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AGM Principal’s Report

Good evening and thank you for attending the Beehive Annual General Meeting tonight. This
report reflects upon 2025 at Beehive, with reference to our strategic pillars of secure future,
educational excellence, educational environment, and community citizenship.

By the end of the year that was, we counted in at 204 students and 139 families. We also hosted an
additional 65 children from the ages of 18 months to 3 years old with parents and carers in our
playgroup, La Casa dei Piccoli, and this continues to be a good feeder into our junior primary
classrooms.

| would like to acknowledge the work of the board and leadership team in 2025 as we rolled out
the collaborative leadership model half-way through the year. There was a lot of thought and work
which went into this process. This model is an effort to ensure the future sustainability of the
leadership team. Thank you Debbie, for taking on the role of co-principal, Tina and Lucy, for
stepping into the assistant principal roles, and the board as a whole for your open mindedness in
giving us the opportunity to try this model out.

Committing to being on a board of any organisation is no small responsibility and | would like to
thank all of those board members of 2025 for their time and energy — Jes Boyd, Sam Owen, Don
Surjan, Aaron Whitelaw, James Townsend, Kazia Klopper, Matt Lowth and Ron Crichton.

Aaron Whitelaw retired as a board member after almost 9 years of service and | would like to thank
him here for his contributions, particularly in his role as treasurer of the board.

Don Surjan has also retired from his role on the board after 6 years and | would like to thank him on
behalf of the school for his service, and his contributions over this time.

Ron has also come to the end of his tenure on the board this year and | would like to thank him
dearly for taking on the responsibility of the role of chair for the past 6 years, and his time on the
board 3 years prior. In his time in the role of chair, Ron has made notable improvements to the
systems and procedures of our board — which in turn have helped to ensure we run transparent,
timely and relevant board meetings and maintain high-quality governance of the school. | would

The Beehive Montessori School Inc.

Curtin Avenue, Mosman Park, WA 6012 | PO Box 81, Mosman Park, WA 6912 | ABN: 30 855 464 402
Tel: (08) 9383 1283 Email: admin@beehive.wa.edu.au beehive.wa.edu.au



H
PN

- S
>/ Q
4')# &
SsoRr\ ®
like to recognise these efforts here and thank him for his generosity in giving us so much of his
time, wisdom and expertise.

A big thank you also to Lucy Clarkson Fletcher and Ellen McCarthy who both volunteered time as
staff representatives on the board in 2025.

| would also like to take this opportunity to thank Foundation members: (Chair) Eric Chantelat;
(Treasurer) Matt Lowth; (Secretary) Elisa Main, Andrew Hull, and Hannah Maclean for all their time,
effort and contributions.

I'd like to thank all our teachers once again for their authentic Montessori practice which ensures
Beehive's reputation as a high-fidelity Montessori school.

Our teachers engaged extensively in 2025 with their Professional Learning goals and there has
been a notable uptake in Montessori specific Professional Learning, based on the high quality
offerings now available through the Sydney Montessori Training Centre.

In 2025 our teachers were generous with their time and expertise, as they welcomed student
teachers into their classrooms, from AMI training courses worldwide and more locally from Curtin
University. We also hosted a number of international groups throughout the year — Adolescent
Program students from the Montessori School of Bangkok as well as a group of Montessori
Teachers and Administrators from Jogjakarta Montessori school in Indonesia to tour our facilities.

After the new and improved AP build and primary playground, energy in 2025 turned to designing
a fit for purpose adolescent program outdoor area. | would like to thank Vanessa Margetts for
running workshops with our students, and creating a meaningful brief, as well as Eoin Gladish for
creating a landscape design based on this brief.

Initial infrastructure installed last year included a new chicken coop, designed and constructed by
the students, with the help of Debbie’s expertise and Mick’s construction direction, and a new
aquaponics system was installed. Other work included planting the terrace garden with a variety of
fruit trees and herbs.

Vanessa was also influential in working with local elder Olman Wally to deliver local Noongar
storytelling workshops with our primary students. Artworks created by the students inspired by
these stories then informed the circle art on the primary playground which were installed over the
summer break and completed the design of our primary playground pathway.
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Our annual calendar of social events was once again in full swing last year, with highlights being
the sundowner event, family fun day and greatest shave, and the parent quiz night held at The
Local.

A big thank you to Jen Lowe and the quiz night committee for making this event a reality. Funds
raised went towards the WA Wildlife magpie rescue efforts, as well as a pollinator garden on site.

The parent choir led by Anna Walwork continued in 2025 and provided another opportunity for our
parent body to connect as a community. I'd like to thank Anna for her energy and expertise in
making this such a fun community to be a part of.

It takes a lot of behind-the-scenes logistical work to run a school, and | think sometimes the more
seamless this is, the more overlooked it becomes. A massive thank you to our all our admin team
for being flexible enough to work through the leadership model change and for their ongoing
dedication to keeping Beehive running smoothly.

Lastly, | would like to thank all our beloved beehive students and parents for choosing a
Montessori education, and maintaining such a lovely community to be a part of.

Thank you and goodnight.

Bronwyn Hope
Co - Principal
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