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The last few years have been one of huge generational change at Beehive. Some of our teachers 
have retired or relocated. As we all know, appropriately trained AMI Montessori teachers are a 
scarce resource in WA. Most here at Beehive will have not only teac hing degrees in the form of 
DipEds, but prior degrees in addition to full AMI training. The ecosystem that Beehive provides in 
the form of high -fidelity  AMI practice together with a very strong culture acts as a catalyst where 
both the students and teaching staff can thrive within the Montessori method. It is an environment 
where the sum of the parts has great value in and of itself.  

One of Beehive’s great strengths is its ability to self -correct. Self -correction is a pervasive quality at 
Beehive. We see this with the children and how they go about their work and social interactions, 
with the teachers who are constantly observing where  the child is at with very tight feedback loops 
inherent in the system. Also, as I have observed from my perspective, I see this very clearly in how 
the school itself is run and governed.  

Last year the school implemented a new leadership model, with co Principals supported by 
Assistant Principals now leading the school. Having consulted with many other organisations, this 
new structure is not at all common. The change has been implemented a nd is operating very 
smoothly which is a testament to the collaborative culture, clarity of purpose, systems and 
governance structure at Beehive and to both Debbie and Bronwyn ’s extraordinary qualities and 
temperament. The school is lucky to have you as their leaders.  

We are also bringing to this AGM, a new proposed Constitution, whose adoption we are putting to 
a vote tonight. We have done some minor house keeping, with the most salient changes around 
providing a clearer governance document for the Association, improving readability and 
consistency whilst maintaining alignment with current governance practice.  

I will be stepping down from my role on the Board  having after this AGM having served on it since 
2017 as well  as having been class Beeliner  in one of the junior primary classrooms prior to this. 
During my time on the Board  I have had the privilege  to see very close up the quality of the people 
that make up Beehive, namely our staff, students, families and Board  members as well  as the 
structures, systems and procedures that hum quietly in the background.  

Our Board  is well embedded, our skills matrix has allowed us to identify outstanding candidates 
with a very broad specialist skillset that has served the school well across all areas of governance, 
and the Board  continues to perform its governance role with great focus and aims to improve 
continuously. As part of a process of renewal embedded in our Constitution, Aaron Whitelaw has 
retired and Don Surjan’s term has expired. Both have made very significant contrib utions in their 
roles and on behalf of the Board  I wish to thank them warmly.  
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The Board  has three vacancies for elected positions and there are three outstanding candidates. 
Jess Boyd who is Montessori trained with a background in psychology and child protection, who 
has served for a 3-year  period already, as well  as serving on the Health and Safety Committee on 
the Board  including several other ad hoc  roles is standing for a three -year  period. Wendy Gorman, 
who recently retired from AISWA leading their early learning practice amongst many other roles 
and who has been observing on our Board  since around the middle of last year and who brings a 
wealth of experience and an outside eye is standing for a three -year  period. Finally,  Jon Melnic, 
multifaceted, brings a breadth of experience and skills to the Board  is also standing. Kazia Klopper 
who was elected three years ago and has brought a very strong skillset to the Board  will fill a Board  
appointee role starting from the next upcoming Board  meeting. The calibre of candidates the 
Beehive Board  attracts is a stark recognition of the value and quality of Beehive’s meaningful and 
unique offering in the education space in Perth and the social contribution that our school makes 
to wider society.  

Also, since our last AGM, reviews and audits including  child safety, student learning and 
assessment, the school improvement plan, the quality improvement plan and the policies that 
govern our school have all been carried out, together with our annual strategic review and bi 
annual review of the Board . 

The Board  has also conducted qualitative in -depth interviews with a sample from each stakeholder 
group at our school as well as in depth interviews being offered to departing staff. The amalgam of 
all the above in addition to reporting, information and analysis that forms part of regular Board  and 
committee meetings have all provided the school leadership and the Board  with valuable insights 
into how the school is operating.  

The Board  as a whole, takes great comfort in the synthesis and combination of its analysis of the 
school, and is happy and satisfied with how the school is operating across all areas that encompass 
its governance role. Beehive continues to do an excellent job of pr oviding an authentic Montessori 
Education within a safe and inclusive environment not only for the children but also for our 
outstanding staff and parents.  

As to this coming year, I have no doubt that Beehive will continue providing excellence in 
Montessori education, nurturing independence so that our children find their place in, and 
contribute to, a better world.  
 
The school will continue to work to ensure a secure future, providing educational excellence within 
the context of a holistically appropriate educational environment within a strong sense of 
community citizenship, underpinned by our core values of respect,  compassion, curiosity, 
responsibility and individuality.  

I leave you now with our co -Principal, Bronwyn Hope . Thank you very much . 

 
Ron Crichton  
Chair  of The Beehive Montessori School  Inc.  


